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This Meeting of the ECOIL Project was organized in order to finalize the necessary steps for the completion of the LCA methodology application in the three areas under examination.  The Meeting was organized by the Technical University of Crete and took place in Chania on the 10th of April 2006. 
1) At the beginning of the meeting, the representatives of TUC had the chance to discuss thoroughly with Mr. Stefanoudakis the availability of data needed for the implementation of the LCA methodology in Voukolies. The initial questionnaire that has been developed by UCY in the framework of Task 3 was changed by the partners according to the requirements of each case study and was given to the representative of AGRIPOL in order to implement  it. The questionnaire will be distributed to a number of olive oil producers in Voukolies in order to cover the widest possible cultivated area in the Municipality. 
2) Following that, Dr. Papadakis (TUC) officially welcomed all partners to the meeting and briefed them on managerial issues. Dr. Papadakis referred to the modification of one of the project partner’s, which has been accepted by the EC and introduced Mr. Stefanoudakis to the ECOIL partners. He also mentioned the increase of the budget of the UCY. This increase was deemed necessary as the University of Cyprus undertook more tasks than initially foreseen in the proposal. He apologized once again for the delay that occurred at the beginning of the project, due to administrative and bureaucratic reasons of the Technical University of Crete. He mentioned that partners should work hard in order to catch up with the project’s activities, since the project should be finalized by October 2006. Although the activities are progressing well and the implementation of the LCA will be finalized by June, he stressed the need for intensive actions taking into account that the project cannot afford any more delays. It was clearly mentioned that the remaining time of the project should be used in order to complete all tasks in the most effective way. At this point, Dr. Papadakis informed the partners that the EC has informed the beneficiary of the project that the request for the interim payment is currently being examined. 
Mr. Avraamides (UCY) pointed out that the interim payment is very important for the UCY, since it has undertaken more responsibilities than foreseen and more personnel were contracted to fulfill these responsibilities. Dr. Papadakis ensured Mr. Avraamides that the second installment will be transferred to the UCY as soon as the beneficiary receives the interim payment. 
Dr. Papadakis finally mentioned it may be difficult to organize the Final Conference of the Project at the same time with the Greek Municipal and Prefectorial Elections, that are to take place on October, 15th. The EC gave the permission to organize the Final Conference after the end date of the project (31/10/2006), as long as all invoices have been issued before that date. The partners were asked to consider this option, but no final decision was taken. 
3) Following the introductory session, the technical session began. Mr. Avraamides mentioned that all partners should agree on the methodology that will be followed for the collection & quality of the data and the final implementation of the LCA methodology. Since olive oil is an agricultural product, it is quite difficult to define one common model for all cases, since the overall system is greatly affected by the processes followed in each region. In addition, differences exist not only in different areas but also within the same area, since all farmers do not follow the same processes in their trees. So, it was commonly agreed to examine the typical case in each case study area, so that the results could be easily applied by the majority of the farmers, producers and olive oil mill owners. Mr. Molero added at this point, that it should be also clarified if the recommendations that will derive from the project are addressed to people or the environmental impact itself. At the early stages of the project it was identified that in the areas under examination, there are big and small producers. By addressing the big producers, whose processes generate in most cases the most important environmental issues, one addresses the majority of the production as well. However, small producers should not be neglected, since they have an important contribution to the overall production and more importantly are easily accessible. Dr. Papadopoulos mentioned at this point that big producers follow an integrated approach for olive oil production and therefore in this way the major environmental impacts are addressed. Dr. Papadakis highlighted the fact that the suggestions that will derive from the LCA methodology should be applicable. Then, Mr. Avraamides presented the data collected in the area of Lythrodontas in Cyprus, where the UCY team decided to cover via the questionnaires the 25% of the population of trees of the typical variety in the region. So, the team plans to contact the 87 largest growers in the region, which represent 59,05% of the total trees in the area, with a minimum  target, to get data from the 25% of trees. By the discussion that was initiated at this point, the partners concluded that in all three regions the average density of trees is almost the same (approx. 200 trees/ha). So, this should be considered as a typical density that should be examined. Dr. Papadakis suggested that the partners should investigate the possibility of developing analogy coefficients that could be used in cases where the density changes, so that the results of the project could be easily transferred to other areas where olive oil production takes place. All partners agreed to take into consideration this possibility. It was also agreed that in the case of Cyprus, where the tree owners own relatively small olive grooves when compared to Greece and Spain, the case would be representative for small producers, while in the two other countries, the partners will focus on bigger producers (with more than 1000 trees) and in this way, a more integrated approach is followed.
4) The next part of the project was dedicated to foreground processes of the LCA methodology. A thorough discussion on the use of fertilizers took place, since this is one of the most difficult processes that needs to be addressed. Mr. Molero presented some models that the LEIA team has studied in order to decide the environmental impact fertilizers have on air, water and soil. A common methodology could not be decided at this point and all partners agreed to study in more detailed the fertilizers application. Then the partners went through all foreground processes that will be included in the model and decided on the inputs and outputs of each one (see attached file). Mr. Georgiou undertook the responsibility to develop an excel file containing the results of the discussions for all foreground processes and send it to partners for comments. 

5) Dr. Papadakis during the last session of the meeting pointed out the need to agree on the action plan of the project for the next two months. It was commonly agreed that the data collection and assessment should be finalized by mid-May (input), while by the end of June the LCA methodology should be completed (output). Mr. Avraamides, in order to help the partners enter data in the model that has been developed, would develop an excel spreadsheet with the same format used for entering data in SimaPro software that will be used for the analysis by all partners. Dr. Papadopoulos requested that all partners keep up-to-date time sheets, which should be sent to the beneficiary by mid-May. Dr. Papadakis requested that the Spanish partners publish leaflets and brochures for the project, like the Greek and Cypriot team have already done. All partners were requested to provide feedback and data for the constant updating of the project’s website. Publications in scientific and technical magazines should also be prepared.
6) The last issue that was discussed was the date of the next project meeting. It was suggested that the meeting take place in Spain in the period from 25 August until 15 September 2006. However, the date was not finalized. The Greek partners requested that the meeting takes place in an easily accessible city, therefore Barcelona was selected as the first option. The meeting was finalized at 18.30 pm. 
